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MINUTES
Meeting
Council of Academic Deans
September 25, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Carl R. Martray, Charles E. Kupchella, Michael Binder,
J. Michael Brown, Elmer Gray, John H. Petersen and Livingston Alexander.
Mrs. Sharon Dyrsen represented Dr. Ronnie N. Sutton and Dr. David Lee
represented Dr. Ward Hellstrom.
The minutes of the September 18, 1990, meeting were reviewed and approved.
Dr. Haynes presented to Council members several items of information:
1.

The following holiday schedule for the academic year was approved by
the Executive Officers.
a)

Thanksgiving Holdiay--University will close November 21, 1990, at
4:00 p.m. through November 26, 1990.

b)

Christmas Holiday--University will close December 21, 1990, at
4:00 p.m. through January 2, 1991.

c)

Martin Luther King, Jr.--January 21, 1991.

d)

Spring Break--University will close March 15, 1991, through March
25, 1991.

e)

Memorial Day--May 27, 1991.

f)

Independence Day--July 4, 1991.

2.

The President continues to encourage the generation of ideas to
increase operational efficiency.

3.

President Meredith has requested that all campus offices use plain bond
paper rather than letterhead paper for all internal communications.

4.

Special procedures are being developed to facilitate course
registration by faculty/staff. A special call-in procedure will allow
registration by telephone.

Dr. Haynes initiated a discussion of the Western XXI Strategic Planning
Steering Committee Report. He re-emphasized the need to expand the scope of
the vision statement by incorporating into the plan directives regarding,
health, engineering, and tourism. Dr. Haynes also suggested that an
alternative strategy for evaluating the academic programs would be to
identify those programs that are common to most universities. Such programs
are included on a list characterized by the Council on Higher Education as
nucleus programs. Following the alternative strategy, nucleus programs
would be the first priority programs. Then programs which are central to
the traditional mission of Western would be considered a second priority.
An extended discussion of the steering committee report ensued.
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Dr. Brown brought up the issue of the administrative placement of the
Registrar's Office. Dr. Haynes reviewed the events leading up to the
Administrative Council discussion of the issue. Following a discussion by
members of the Council of Deans, Dr. David Lee proposed the following
resolution regarding the placement of the Registrar's office:
In veiw of the important academic functions performed by personnel in
the Office of the Registrar, the Council of Deans recommends strongly
that the Office of the Registrar continue to be administered by the
Vice President for Academic Affairs through the Dean of Scholastic
Deve 1opment.
The resolution was endorsed unanimously by the Council of Deans.
Dr. Haynes reminded Council members that they should be cautious in making
references to course sequences in their areas. Council of Higher Education
guidelines stipulate that course sequences can be either programs of study
or options. Distinctions between them should be clear in all printed
documents and in public references to them.
Respectfully submitted,
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